
  

 

Serve Project Leader Manual  
 
 

Leading a serve project isn’t about being perfect; it’s about serving others by giving them a place to 
connect and serve. Starting a serve project is simple, find a project to lead a group in, decide on a time 
and location, and then fill out the leader opportunity form.  
 
We give you essential tools to make your serve project successful through leadership training, 
personalized coaching, and a directory where you can register your group so others can find it easily. We 
believe lives are changed through serve projects and that people get a chance to take their next steps.  As 
a serve project leader, you get to play a vital and exciting role in that process. 
 
The next few pages outline information about how to be a leader of a serve project, information to go 
over in your serve projects and practical steps to ensure a successful serve project.  
 
We encourage your serve projects to reflect something similar to a small group. Periodically spend some 
time getting to know each other, playing games, and perhaps enjoying a meal together outside of the 
serve project. Focus on building team unity. Then you can go out and be the hands and feet of Jesus.  
  
Please read the information through completely. There is a lot of practical information included in the 
manual. You are welcome to reach out to the Missions Department if you have questions. 
 
Thank you for leading a serve project!  You are following God’s leading in your life and he is going to use 
you to help people take their next steps in their relationship with Jesus.  You are being a catalyst for 
life-change for the people in your group.  Don’t ever forget that!  Also, you are part of a team!  Hundreds 
of people in the Northwood family are contributing to serve projects in various roles.  You are a vital part 
of the mission of the local church which is to go and make disciples! 
 

 

 

 

 

 



    

Serve Project Leader Basics  
 
Why Serve Projects Exist 
 
“The Local Church is the hope of the world.” 
 
Serve Projects impact THE WORLD. 
He said to them, “Go into all the world and preach the good news to all creation. Whoever believes and is 
baptized will be saved, but whoever does not believe will be condemned. And these signs will accompany 
those who believe … ” Then the disciples went out and preached everywhere, and the Lord worked with 
them and confirmed his word by the signs that accompanied it. (Mark 16:15-20) 
 
Serve projects are valuable when it contributes to the long-term vision of the work going on in preaching 
the Gospel of Jesus Christ to all peoples. The purpose of the projects is to leave a lasting impact long after 
the team is gone. 
 
Serve Projects impact YOU. 
“You are my witnesses,” declares the LORD, “and my servants whom I have chosen, so that you may 
know and believe me and understand that I am He. Before me no god was formed, nor will there be one 
after me.” (Isaiah 43:10) 
 
When believers go on a mission trip, they are challenged in their walk with Christ and come back with a 
passion to reach their community wherever they are with a global perspective; they do this through serve 
projects. Therefore, we highly encourage everyone in the church to go on a mission trip.  
 
God’s Purpose for Serve Projects 
The LORD had said to Abram, "Leave your country, your people and your father's household and go to the 
land I will show you. "I will make you into a great nation and I will bless you; I will make your name great, 
and you will be a blessing. I will bless those who bless you, and whoever curses you I will curse; and all 
peoples on earth will be blessed through you." (Genesis 12:1-3) 
 
The purpose for serve projects is not to get people into heaven. We are blessed to be a blessing to all 
nations. Serve projects are about bringing people into relationship with Him. 
 
At Northwood, we exist to help people know God.  Serve Projects operate as an extension of that 
purpose by reaching out to our communities and showing them the love of God.  
 
Serve Projects like small groups create environments where people can connect to the NC family.  We 
believe that people grow best within the context of relationships.  These environments and the 
relationships that are built then help people to grow by being a safe place for people to learn about their 
relationship with God while serving. 
 
Taking Next Steps 
 
We aim to encourage people in their faith and help them to discover and take their next step. 
 

➔ Examples of Next Steps: 
◆ Begin to read the One Year Bible 
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◆ Begin or develop prayer life 
◆ Go through Next Steps Class 
◆ Get water baptized 
◆ Join a team 
◆ Attend Foundations 
◆ Co-lead/Lead a Serve Project 
◆ Use the ‘My 3’ Card  
◆ Share your story with somebody  
◆ Attend Prayer and Worship Nights 
◆ Join RISE 
◆ Go on a Missions Trip 

 
Serve Project Leader Prerequisites 

● Attend the Next Steps Class. 
● Attend a Small Group for a full semester to learn and experience the NC Small Group culture. 
● Attend a Serve Project to learn how they operate. 
● Complete the online Serve Project Opportunity Form. 
● Go through leader orientation and training with a campus missions coordinator or missions 

director. 
 
Serve Project Leader Responsibilities 
As a team leader, you have a critical mission ahead of you. You have been placed with the responsibility 
to lead, serve, and shepherd a team. You’re encouraged to: 
 
Follow the example Christ has given us … lead by serving.  
 
Serve Project leadership is about shepherding the flock God gives you for a season. Your first 
responsibility is to the team members, not the serve project. This may be a paradigm change for many, 
but as you prepare your team to go do a serve project, you will find that it will become an amazing 
blessing in your life.  
 
Expectations of you while serving as a Serve Project leader: 

● Be an extension of Northwood Church and represent NC and the body of Christ well. 
● Maintain unity by representing the philosophy of ministry and theology of Northwood Church. 
● Lead your group in accordance with NC core values. (Excellence, Unity, Radical, Faithful, 

Generational) 
● Pray regularly with and for your team and all those involved in the project. 
● Attend regularly scheduled leadership meetings. 
● Discover people to go on this journey with you! People love to be invited. 
● Be open to advice from your Missions Department Leadership Team. 
● Develop fully-devoted followers of Christ who are living their lives to glorify God. 
● Educate team members about the God’s plan to reconcile others to Himself. 
● Partner with ministries/organizations in their efforts to share the love of Christ in word and deed. 
● Equip team members to use this experience as an evangelistic tool in their spiritual journey. 
● Help promote all NC Serve Projects, mission trips and serve days to others in the church. 
● Lead with integrity. 
● Be intentional about the relationships with team members (discipleship) as you challenge them in 

their spiritual walk during this project experience. 
● Give the proper time to all aspects of the preparation process for yourself and others: spiritual, 

emotional, physical and intellectual. 
● Communicate with the Missions department extensively. 
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● Communicate with your team frequently (via: text, phone, email, etc..) keeping them well 

informed of team meetings and other project info. 
● Pastor the team. 
● Be a Servant Leader and lead by example! 
● Have a briefing prepared about your serve project for All Leadership night.  
● Encourage your team members to attend and complete Next Steps.  
● Be intentional about the team’s focus on the project. 
● Most of all – remember to make decisions in the best interest of the team, not necessarily the 

individuals.  
 
Serve Project Structure 

● Serve Projects are made up of more than just the leader and the members. Serve projects fall 
under the responsibility of the Missions  Department. The Missions Department starts with 
the Lead Pastor and is comprised of the Missions Director and Campus Missions 
Coordinators. Being a part of a larger team ensures safety, support, encouragement, and 
accountability for the Serve Project Leader. 

● Lead Pastor – Missions Director - Campus Missions Coordinator - Serve Project Leader 
 
What a Serve Project Looks Like 

● Serve project leaders can normally choose a serve project based on their own giftings and 
passions. 

● Serve Projects normally meet on monthly basis.  
● Unless specified, people can be welcomed into the group at any time. 
● Leaders encourage members to invite unchurched people in their lives to visit and become a 

part of the serve project. 
● Leaders should care for the needs of members according to their ability. 
● Leaders should never allow: business transactions/promotions within the group, offerings 

collected for any reason, unapproved speakers sharing in the groups, or controversial topics 
discussed that do not reflect the values of Northwood Church. 

● Men should minister to men, women to women, and couples to couples. Couples may 
minister to singles.  Mixed groups of singles should include a male and female leader. 

 
Serve Project Location 
The location of serve project is decided on by the Serve Project Leader.  If you plan to meet somewhere 
that’s not considered public property, be sure to ask permission from an owner or manager first.  Also, 
keep group safety in mind and work to minimize possible distractions.  It is currently the policy of NC to 
not hold serve projects on church property, unless it is a church cleanup project.  
 
Childcare 
Childcare for adult Serve Projects will be the responsibility of each individual group.  Depending on the 
type of Serve Project you are leading, this can be challenging to set up. Unfortunately, there is not an 
easy answer that will work for every situation.  Each group must work together to figure out the best 
plan.  The key is to try and make a plan that works for most people.  If you are planning on leading a serve 
project with couples, making every effort to have childcare will help to make serve projects accessible to 
everyone.  
 

Remember, child safety is paramount when deciding how to handle childcare.  
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Northwood Church Honor Code 
As an essential part of Northwood’s Teams, you have a responsibility to develop and exhibit mature                
Christian behavior. This should be the basic premise of your desire to work in a team position here at                   
Northwood Church. 
 
While serving the Body of Christ as a Team Member at Northwood Church, you pledge to present a good                   
appearance at all times. In both attire and behavior, you should strive to demonstrate Biblical standards                
in all situations. 
 
As Christians, the way we present ourselves to others is of vital importance to the way others perceive                  
Christ. Our conduct should never be an embarrassment to Christ, but should exemplify the best qualities                
of a mature believer and Team Member. 
 
Exemplifying a Biblical moral commitment, Northwood Church Team Members are to maintain a life that               
models real Christianity. You must refrain from participation in such things as: 
 

1. Sexually Immorality – Sexual activity outside the covenant of marriage between a man and a 
woman. (Adultery, Fornication, Homosexuality) 

2. Addiction – The condition of being addicted to a particular substance, thing, or activity. (Alcohol, 
Drugs, Pornography) 

3. Witchcraft – The practice of magic, especially black magic; the use of spells and the invocation of 
spirits. (Black Magic, Sorcery, Wizardry)  

4. Illegal Activity- Anything prohibited by the Governing Authorities.  
 
1 Corinthians 6:9-11 (ESV)  
9 Or do you not know that the unrighteous will not inherit the kingdom of God? Do not be deceived:                    
neither the sexually immoral, nor idolaters, nor adulterers, nor men who practice homosexuality, 10 nor               
thieves, nor the greedy, nor drunkards, nor revilers, nor swindlers will inherit the kingdom of God. 11 And                  
such were some of you. But you were washed, you were sanctified, you were justified in the name of                   
the Lord Jesus Christ and by the Spirit of our God.  
 
By providing an example in speech and action, we encourage others to grow in Christ and become fully                  
devoted followers of God themselves. This is a way of life measured by the heart and commitment of                  
each Team Member in the Northwood Church Family. We should regard it as an essential part of our                  
development by following the life of Christ.  
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Preparing Your Team 
 
Initial Contact with individual Team Members  
The purpose of the initial contact is simply getting to know each person on your team on an individual 
basis.  This should happen immediately when a person is added to your serve project in myNC.  This can 
be accomplished in a non-formal conversation over the phone, over a cup of coffee or after a church 
service.  
 
Express your passion for the project and excitement in their interest too.  Ask them questions about 
themselves such as: How long have you been coming to church?  What made them want to do a Serve 
Project?  What excites them in life? What are their passions and gifting’s? Have they been on a Serve 
Project before?  Feel free to open up and let them get to know you also.  Be personable and relatable!  
 
Remember, you are just trying to get to know the person a little better to see if they would be a good fit 
for the project. It is best to have your team meetings/schedule dates available to the applicants during 
the initial contact. This way they will have specific dates, and you can discuss potential conflicts. Use this 
time to inform them of your expectations for team members and heart for the Serve Project. 
 

Purpose of Serve Project Meetings 
Team preparation process is crucial to the success of any serve project. The serve project leader’s focus 
must be on preparing team members for the ministry emotionally, physically, and spiritually. Our desire is 
to see each team member grow in their walk with the Lord through this process.  
 
The most effective way to prepare teams is through serve projects meetings. This may have to take place 
on a day other than the scheduled serve project day. Many details of the project may be undetermined at 
the time of your first initial meeting (this is ok and normal).  
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Meeting with your serve project 
 
Meeting Agenda 
 
Prayer and Welcome 
 
Ice Breaker 15 minutes 

▪ Introduction 
▪ Meet and Greet 

 
Devotional 5 minutes 
 
Project Info and Purpose 20 minutes 

▪ Brief overview 
▪ Details about serve project 
▪ Team meeting dates/times 

 
Team’s Expectations/Discussion 15 minutes 

▪ What do you want the Lord to do through you? To you? 
▪ Have you been on a Serve Project before? 
▪ Expectations worksheet- Project concerns? Fears? Expectation of Leaders? 
▪ Leader’s Expectations of Team 
▪ Attendance at serve project meetings – If you are on a serve project, you should be there 

each time it meets.  
▪ Funds transactions. No money should be exchanged in serve projects. Either the participants 

buy the product needed or request it from the Missions Department.  
▪ Encourage/promote growth track 
▪ Respect for team 
▪ Being on time 
▪ Confidentiality 
▪ Flexibility 

 
Closing Prayer or any group prayer needs 
 
Leaders can answer questions about their projects, show pictures, etc. Make sure everyone has a signup 
sheet to take names and contact info. It is a good idea to follow up every meeting with an email to thank 
people for coming and recap everything. 
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First Meeting Details 
 
1. Icebreakers  

● We recommend starting with icebreakers to get to know each other. You can purchase name tags 
or playing a fun game that will help your team remember names of other team mates. You can 
find ideas for icebreakers and name games in the links below:  

● https://www.icebreakers.ws/small-group/connecting-stories.html 
https://www.icebreakers.ws/get-to-know-you/icebreaker-questions.html  

http://www.ultimatecampresource.com/site/camp-activities/name-games.page-1.html  
 
2. Overview of the project  

● Let your team know what the vision and purpose is for this serve project. We also recommend 
going over the project’s activities and information about the ministry. If you have any questions, 
please contact the Serve Projects Department.  

  
3. Go Over Team Member Expectations, Things to Think About and Serve Project Mentality 

Read over the Expectations together and make sure each one understands what they are 
agreeing to do before, during, and after the project. 

 

Team Member Expectations  
 

As a member of this Northwood Serve Projects team, I commit to actively participate in and support 
the whole team to accomplish the goals of our particular project. I recognize that by being a part of 

this team I am agreeing to the following:  
Standard of Excellence:  

a. Have a regular time of Bible Study and prayer  
b. Arrive on time to all events  
c. Never complain  
d. Always be looking for opportunities to serve  
e. Have a spirit of flexibility assuming that plans often change  

Team Mindset:  
a. Make it a priority to attend the team meetings and be an active participant in all team and 

project activities  
b. Submit to the authority of the team leader and respect their leadership and decisions 

Finances:  
a. I commit to meet the payment deadlines and realize that I will not be able to attend the 

project if I do not have the funds in on time  
b. In the event I am unable to participate in the project or unable to raise the required support, 

I understand that all funds are non-refundable  
  

Things to Think About 
 

Dress Code  
Whether you travel to another country or around the corner, it is important to remember, you are 
representing Christ, Northwood Church, and the ministry you are going to serve. Each place may 
have unique expectations or requirements, but a good rule of thumb is to always dress modest and 
keep it simple. Talk to your Serve Project leader or mission coordinator about what is appropriate 
for your project.  

8 | Northwood Church - 14281 O'Neal Road, Gulfport, MS 39503 - www.northwood.tv 

https://www.icebreakers.ws/small
https://www.icebreakers.ws/small-group/connecting-stories.html
https://www.icebreakers.ws/small-group/connecting-stories.html
https://www.icebreakers.ws/get-to-know-you/icebreaker-questions.html
https://www.icebreakers.ws/get-to-know-you/icebreaker-questions.html
http://www.ultimatecampresource.com/site/camp-activities/name-games.page-1.html
http://www.ultimatecampresource.com/site/camp-activities/name-games.page-1.html


    
  
Phones  
When you’re on the Serve Project, make it a point to ‘Hang Up and Hang Out’! Student projects 
don’t have an option, but those of you who do, we strongly encourage you to disconnect from the 
world at home as much as you can, in order to get the MOST out of your experience. Social media 
can be a huge distraction. Consider cutting it off for your short time there. Disconnect in order to 
Connect! Try it! You won’t regret it!  
  
Pictures  
 When taking pictures at your serve project, ask yourself, “Would I want someone taking a picture of 
me like that?” Always ask before you click that camera. Be respectful of others feelings.  We suggest 
having a designated person or two on the team who take the majority of the pictures, so that you 
aren’t taking multiple photos. It saves lots of time and can be shared among the team later.  
 
Personal Information  
Unless you feel comfortable doing so, we caution against giving out your personal information to 
those you are going to serve with. Use wisdom and discernment. Never feel pressured to give that 
information to anyone. Never give anyone money or gifts without first clearing it with your Serve 
Project leader. This usually ends up doing more harm than good.  

 
Serve Project Mentality  

 
● Great Commission Attitude  

● We are here to share Christ.  
● We are not the “saviors” or the “heroes” coming from America. Stay humble.  
● Whatever we do have a smile on your face and lead in your serving. 

● Be Aware  
● Please don’t zone out, this is usually when trouble happens.  
● Stay with your Buddy!  
● Listen when things are being communicated. 

● Be Flexible  
● Things will always be changing; this cannot be avoided.  
● Take change with a smile and not with offense. 

● Put Others First  
● Make this your goal. 
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Leader Communication 
 
 
Communication with project contacts 
Most of the communication with project contacts happens before the serve project. Any communication 
with project contacts before the project needs to include the Missions Department. You should 
frequently send group emails through myNC.  Always include your name and serve project name in the 
email or twext. Serve Project Leaders also need to be prepared to follow up with text and phone calls to 
ensure everything has been properly communicated and ensure they received the info.  Communication 
with the project contacts is all about building a mutually-trusting relationship. Be intentional about 
getting to know the project contacts.  
 
Conflict Resolution 
One of the greatest reflections and most powerful witnesses of God’s love is a team serving together in 
unity. Jesus prayed in John 17, “Father make them one so that the world will know that you have sent 
me.” We can be direct answers to His prayer when we minister in unity. Being a unified team requires 
determined effort on the part of each team member. The enemy will attack a team’s unity through 
unresolved conflict so let’s take a look at how to deal with it.  
  
Conflict is not always a bad thing  

▪ Ways that conflict can be useful  
▪ Helps to raise and address problems  
▪ Helps people be real, for example, it motivates them to participate  
▪ Helps people recognize and benefit from their differences  
▪ Helps people to see things more clearly  

  
Not resolving conflicts is a problem because it can:  

▪ bring discouragement  
▪ cause more and continued conflicts  
▪ cause inappropriate behaviors  
▪ remove God’s blessing on the team 
▪ destroy the unity of the team  
▪ destroy the witness of the team  

  
Unresolved conflict/unforgiveness:  

▪ creates roots of bitterness that defile many – starting with you.  
▪ is like drinking a deadly poison and wondering why the person you’re angry with didn’t die.  
▪ affects our relationship with God. Matthew 18:21-35  
▪ is used by Satan to get the better of us. 2 Corinthians 2:11  

  
Forgiveness:  

▪ may not take away the hurt  
▪ does not deny the injury  
▪ is taking the initiative towards reconciliation  
▪ is the miracle of a new beginning  
▪ demonstrates Christ’s presence. John 13:35  
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Common ways people deal with conflict:  

▪ Avoid it- pretend it is not there, or ignore it.  This approach tends to worsen the conflict over time.  
▪ Accommodate it- give in to others, sometimes to the extent that you compromise yourself.  This 

tends to worsen the conflict over time and causes conflict within you.  
▪ Competing- work to get your way, rather than clarifying and addressing the issue.  This approach 

might make you feel better but in the end you both lose.  
▪ Compromising- a mutual give and take.  This can help get past the conflict quickly, but the issue has 

still not been dealt with.  
▪ Collaborating- focus on working together.  This cultivates ownership of each person’s part, a 

commitment to reconcile and solve the problem.  
  
Steps to resolving conflict  
 
1. Reflect  
Acknowledge the conflict – don’t deny it. Reflect first on your part in it. Ask: Why does it hurt?  Why am I 

angry? “Lord, is there something you want to show me? Help me to see it.” Matthew 5:23-24; 
Psalm 51:6, 139:23-24  

  
2. Repent  
Own your part in the conflict, and ask God to forgive and heal you. Ask God to show how to go to the 

person. What is the best way to approach them? What are the words to say? Ephesians 4:29, 31  
  
3. Confront  
Go in love with a humble attitude – don’t go in anger. Don’t talk to others about it. Go directly to the 

person to talk about the situation. Listen to them. Own your part in it, and don’t accuse them. 
Focus on behaviors or problems, not the person. Seek to understand them and how they feel. 
Ephesians 4:25-26; Matthew 18:15  

  
4. Reconcile  
Be forgiving in your words and actions. Seek mutually accepting solutions for a greater goal. Be flexible 

but be honest. Focus on similarities rather than differences. Common goals are great unifiers. How 
many stories have you heard of strangers acting together in times of emergency? When a common 
goal is made obvious the natural reaction is to put differences aside. Pray together. Ephesians 4:32, 
5:1-2. If it seems the conflict cannot be resolved, now is the time to bring in a leader. It is not the 
time to stew on it or talk about it with teammates. Go to a leader for counsel.  

  
5. Endure  
Realize that reconciliation and restoration are not typically quick or easy. They require the rebuilding of 

trust, which involves both parties. Because we’re all different, rebuilding will be worked out in 
different ways. Keep watch over your heart, emotions, and words during the process of 
reconciliation. Proverbs 18:2; 1 Peter 5:8  
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Debriefing for the Leader 
  
Periodically, serve project leaders may be asked to debrief the Missions Department on their serve 
project.  Please consider some of these important questions:  
  
THE PROJECT  

● If you were to rate this project from 1 (poor) to 5 (excellent), what would you assign and why? 
● What brought you the greatest joy on this project?  
● What brought you the biggest frustration?  
● What did you learn about the on-site ministry that surprised you?  
● For one time projects, if you were to lead a project back to the same location, what would you 

want to do differently?  
  
THE TEAM  

● Describe the team dynamics.  
● Describe the working relationships among your on-site host, other leaders and yourself.  
● Were there any team members who stood out as excellent?  
● Were there people who were a problem for you?  If so, in what ways?  
● How did you handle these situations?  
● Do we need to follow up in some way with those involved in interpersonal difficulties?  
● Tell me more about those you indicated might be gifted for serve projects or mission trip 

leadership. 
  
THE TEAM LEADER  

● What did you learn about yourself on this project?  
● What might God be teaching you as a result of this project?  
● What do you think are your strengths and weaknesses in leading a team?  
● Were there any new insights you discovered regarding team leadership?  

 
OTHER  

● Do you have any further suggestions for the church or for Serve Projects department?  
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How To Fill Your Serve Project 
 
Before you begin to market your Serve Project, here are a few things to keep in mind: 
 

● At NC, we consider a serve project to consist of 3 or more people.  
● There is normally an attendance drop-off after the first few weeks of a project beginning, so it’s 

better to aim a little high. Set an attendance goal for your project and then add about 20%.  For 
example, if you want to average 8 people in your Serve project, set your max attendance on your 
opportunity form at 12 and then make your goal to have 10-11 people on week 1. 

● If a person does not attend a serve project, the leader must communicate with the person to find 
out why. If a person fails to show up to three consecutive serve project days, they should be 
removed from the team roster.  

● We do a lot of church-wide marketing for serve projects, however, don’t rely on that alone to 
reach your attendance goal.  You are ultimately responsible for filling your project and there is 
nobody better suited to do it than you.  Reach out to friends, family, co-workers, neighbors, etc. 

● Take ownership of your serve project.  
● Take pride in your project, show enthusiasm, and have fun! 

 
Below is a 4-week marketing plan for your project.  If you follow this, you will most likely have the 3 
people needed to start your serve project.  In fact, you’ll probably have more than that if you are diligent 
in following this outline! 
 
Week 1 
 

● Connect with your missions coordinator and ask him/her questions about your project and get 
their advice as well as share contact information. 

● Begin praying for the people that are not yet in your project and believe that God will make you a 
person of influence. 

● Login to MyNC and verify that your project info is accurate. If something needs updated, then 
email rob@northwood.tv the correct information. 

● Email invites within your serve project on MyNC by following these steps: 
○ Log on to your MyNC account 
○ Click on “groups” on the left side menu 
○ Go to your project’s page 
○ Hit the “Group Actions” drop down box 
○ Select “Edit Participant List” 
○ Under the “Actions” tab select “Add or Invite New People” 
○ Select “People by Name” 
○ Select “Invite” 
○ Begin typing their name and it will auto populate the field 
○ Type out a great invitation about your project under the email text box 
○ Hit send 

● Share your project on Social Media and invite people to be a part. 
● Talk to the people in your circle of influence and relationships and invite them to your project. 

This can happen at work, at church, and can also include family, friends and neighbors. 
 
Week 2 
 

● Share your serve project again on Social Media inviting people to be a part. 
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● Invite your neighbors, co-workers, classmates, family members and friends. 
● Continue to pray for your project. 

 
Week 3 
 

● Share your project again on Social Media.  
● Continue to talk to the people in your circle of influence and relationships and invite them to 

your project.  
● Email invites within your serve project on MyNC by following the steps above.  
● Continue to pray for your project 

 
Week 4 
 

● Reach out to your missions coordinator and make another connection with him/her. 
● Share your project one more time on social media.  
● Follow up with those that showed an interest but didn’t commit.  
● Pray for your serve project.  Start praying for members individually by name. We can’t emphasize 

enough how important this is! 
 
Additional Notes: 
 

● Be sure to respond to people within 24 hours when they join your project in order to make an 
initial connection. Answer any questions that they have and give the details of your project. Show 
passion and enthusiasm. 

● Please do not get offended if people you invited did not join your project. This is very important 
for you as a leader and a person.  Getting upset or offended will hurt your leadership capacity by 
causing you to lose confidence.  Remember that not everyone is interested in your project or is 
able to attend your project.  Also, some people just aren’t ready to a part of any project. The 
important thing is for you to do the inviting and pray, and then let God move in people’s heart.  

● Always make a goal to identify a co-leader.  A co-leader is similar to an apprentice.  It’s somebody 
for you to intentionally invest in while you lead a serve project together.  This is to prepare the 
co-leader to eventually lead a serve project of their own.  By doing this, you’re not only 
ministering to your project members, but your building up another person who will eventually go 
out and minister to more people by starting their own project.  
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New Co-Leader Interview Guide 
 

Campus Mission Coordinator or Serve Project Leader,  
 
As you go through this interview, please keep in mind that this is meant to be very casual. We don’t want 
the potential leader to feel interrogated or uncomfortable in any way.  These questions are aimed at 
producing good conversation.  We believe that, through this conversation, the Holy Spirit will give us the 
discernment to know if somebody should be held back from moving into a co-leader position.  
 
Most people, however, will not fall into this category.  Most will be genuine people who just need to be 
trained and discipled.  The main goal of this conversation for you, the coach, is learn how you can help 
this individual to grow into an effective serve project leader.  
 
Part 1: Ask them about their personal life. (Family, Work, Hobbies, etc.) 
 
Part 2: Ask them the following questions: 
 

● Tell me a little bit about your salvation story. 
● What is your church background? 
● How have you served in church in the past? (at Northwood and elsewhere) 
● What is your experience with serve projects? 
● Why do you want to lead a serve project at Northwood? 
● Do you have any questions about the Serve project Leader training video? 

 
Part 3: Let them know what to expect moving forward. 
 

● Serve project leader(s) they are paired with will review training documents with them. 
● They will be leading some project meetings at some point in order to get comfortable with it.  
● They will be asked to lead prayer often. 
● They are expected to abide by the NC Honor Code and also adhere to the expectations of a Serve 

project Leader which can be found in the Serve Project Leader Training video and PDF document.  
● After the semester is complete, they will have a follow up meeting with you and/or their Serve 

project Leader.  At this meeting, you’ll discuss moving forward to leading their own Serve project. 
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How To Train Your 
Serve Project Co-Leader 

 
One of the most important things you’ll do as a serve project leader is to raise up new leaders.  By doing 
this, you help to ensure that the future of serve projects at Northwood Church remains strong and that 
more people are able to connect and grow in serve projects.  
 
One way we raise up new serve project leaders is by having co-leaders.  A co-leader is an individual (or a 
couple in some cases) who gets the opportunity to learn how to lead a serve project while working 
alongside a serve project leader.  This allows the co-leader to learn and grow without the primary 
leadership expectations or responsibilities being placed on them too soon. 
 
Whenever you have a co-leader working with you, there needs to be intentionality in training them so that 
their time is used effectively.  By doing this, we can better ensure that co-leaders are prepared to 
effectively lead their own serve projects.  Here are some things to do that will help your co-leader to get 
trained and prepared to successfully to lead serve project. 
 

1. Pray for your co-leader. 
2. Let them participate in the marketing of your serve project. 
3. Have them download the LEAD app and show them the functionalities. 
4. Show them how to manage the group in MyNC. 
5. Show them different ways of communicating with the group. (Text, Phone, Voxer, Facebook, MyNC, 

Email, Twext, etc.)  
6. Explain how you prepare a serve project.  
7. Choose 1 or 2 months that they will be the primary facilitator for the meeting.  Plan this ahead of 

time so the co-leader can be prepared.  Make sure to have a feedback session with them after they 
conduct the serve project.  

8. Have them lead prayer before the serve project.  If they are uncomfortable with this, offer them 
some coaching and encourage them along in this area. 

9. Bring them into conversations that involve dealing with a potentially disruptive person in your 
group. 

10. Attend monthly All-Leadership meetings together. 
11. Teach them how to do attendance reports. 
12. Help them take Next Steps in their faith journey. 

 
Remember this simple training model when developing your co-leader: 
 

1. Teach  
2. Demonstrate 
3. Observe 
4. Give Feedback 
5. Repeat steps 3-4, if necessary. 
6. Launch 
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Handling Difficult People in a 
Serve Project 

 
An inevitable part of serve project leadership is controlling group dynamics when there are difficult 
people as members.  Keep in mind that the word ‘difficult’ is not necessarily an indictment on the 
person's character and is not used in ill will.  It is simply a term used for someone whose actions can 
sometimes have a negative impact on group dynamics.  These people can dominate the feel of a group. 
As the leader, you can’t let this happen.  Dealing with them isn’t always easy to do, but we are going to 
talk about some strategies for how to approach them. 
 
This training will cover several ‘types’ of difficult people and some possible ways to handle them.  But 
first, remember that when it comes to difficult people, we must always have the heart of Christ towards 
them.  It’s a slippery slope from recognizing that a person doesn’t mesh well with the group to becoming 
cynical and rude to them.  The goal always needs to be finding a balance between guarding healthy group 
dynamics by sometimes confronting disruptive behavior while simultaneously treating the difficult 
person with grace, compassion, and respect.  
 
The Talker 
 
This person just can’t seem to stop talking.  They are hard to quiet down before group time and they are 
hard to stop if they get the chance to start talking during the group time.  These people usually mean 
well, but they can dominate the conversation if allowed.  This may leave quiet or shy people with no 
opportunity to ever open up or contribute.  
 
One way to handle a talker is by setting up a boundary during the first group meeting which tells 
everyone that each person needs an opportunity to share if they want to.  Ask them to try and limit their 
responses to a minute or two.  This way, if ‘the talker’ steps past the boundary, you have something to 
refer back to when you talk to them.  
 
Sometimes, you will need to look for a break in their speaking and be ready to jump in immediately with 
something that is kind but also lets them know that their turn is over.  Some examples are: 

● “That’s great!  I fully agree.  Let’s see what someone else has to say about that.” 
● “Thanks for that, (name).  Let’s move onto the next topic.  There is something I really think would 

be valuable for us to cover.” 
● Deflect by identifying somebody else who you can see has something to say by having their name 

ready and say: “(Name), What do you think?” 
 
If a person never gets the hint after attempting to gently interrupt them repeatedly, consider have a 
one-on-one discussion after the meeting or during the week.  Here, you can gently explain that their 
communication style is dominating the meeting and that you want to give others an opportunity to open 
up.  Show them value and help them to see your heart behind the reasoning. 
 
The Comedian 
These types of people can be difficult because they are often genuinely funny and people enjoy them. 
However, poorly timed humor can be very disruptive and sometimes even insensitive to someone else 
depending on the type of discussion.  The best course of action is to show your disapproval for poorly 
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timed humor by simply ignoring it.  Laughter, especially by the leader, shows approval and encourages 
‘the comedian’ to continue.  Continue to press through and get back to the discussion.  Furthermore, if it 
is needed, have a conversation after the meeting or later that week to help that person see how their 
behavior is affecting the group.  Finally, if the humor is very inappropriately timed, a mild rebuke may be 
in order.  An example might sound like: “I know you love to laugh and joke but I think this might be a bad 
time for that.  Could we wait till later for that?”  
 
The Critic 
Some people just never have much positive to say.  Past hurts and negative experiences are often a 
factor.  It seems like they are always seeing the flaws in something or somebody.  They may often ask 
questions that you can’t answer.  You may notice that their demeanor brings down the feel of the group. 
Sometimes when they speak there is a noticeable tension in the room.  Much of this tension is the other 
group members waiting to see how you will respond.  There are a few things you can do to handle this 
person well.  First, never give in the pressure to answer their criticisms or questions on the spot.  It is 
always okay to simply say, “I don’t know” if you truly don’t know.  If the leader says that securely and 
confidently, other members will feel like they can be okay if the leader is okay.  
 
Second, consider asking good open-ended questions to explore why the critic feels the way they do.  You 
can even ask if there is another group member who has a response to their criticism.  Next, if the criticism 
is more weighty, such as something that is against the Christian faith, Northwood Church, or 
Northwood’s leadership, you can respond with something like this: “I’m sorry that you feel that way 
about (their criticism).  I don’t personally agree with your comment, but I would love to talk with you 
later about what you said to try and understand you better.” 
  
 The key here is to end the conversation and let the other group members know that what they said is 
not condoned.  Also, it gives you the chance to find out the heart behind the critical statement and 
hopefully bring resolution or reconciliation.  If the criticism is too much for you to handle, you should 
reach out to your serve project coach immediately after that meeting.  Never be afraid to “defer up” to 
leadership. 
 
The Scholar  
Whether this person is an intellectual, super spiritual, or a scary combination of both, this can be one of 
the hardest types of people to handle.  These people will seem to have an opinion about everything and 
may often talk about things that are over everyone’s head.  The things they talk about often add little 
value and can actually breed confusion or unnecessary debates.  Politely offer these people the chance to 
discuss the topic after the group meeting is over. 
 
There is always the chance that this type of person will want to bring up controversial Bible passages or 
other controversial spiritual topics when they see the chance.  (i.e. end times, prophecy, gender roles, 
spiritual gifts, numerology, politics, etc.)  These topics need to be guarded against because they do not 
bring unity but instead can breed division and confusion. (Romans 16:17-18, Titus 3:9, Eph, 4:3, 1 Cor. 
1:10) 
 
If something controversial is being brought up, it is your responsibility as the leader to respectfully say 
that we won’t discuss that topic during the meeting.  In these situations, it is important to gently confront 
immediately for two reasons.  First, this is for the benefit of the other group members so they can see 
you are in disagreement and it brings some relief to the tension.  Second, it will normally keep the person 
from continuing on.  If they have questions, offer to talk with them afterward.  If they insist on discussing 
it, don’t get combative.  Instead, move on with the meeting the best you can and talk with them later to 
let them know you didn’t appreciate them going against your group’s standards.  After that, notify your 
serve project coach about the situation.  While these more “extreme” situations don’t occur often, it is 
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important to know what to do if it does happen.  Remember, don’t feel threatened, but be firm.  The 
Holy Spirit will equip you in these moments to speak with courage, grace, and clarity. 
 
In conclusion, don’t be afraid of difficult people in your group.  God can and will work in the hearts of 
people despite the frustrations and problems that some people can bring with them.  In fact, we are 
called to engage these people and not run away from them.  God just may use you to minister to that 
person and help them grow beyond the difficulty they are bringing to the group dynamic.  
 
Remember these four points when dealing with difficult people: 

1. Pray for them 
2. Be Jesus to them through love and grace. 
3. Be firm and confront when needed. 
4. Defer to your campus mission coordinator or mission director, if necessary. 
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NORTHWOOD CHURCH HOLD HARMLESS AGREEMENT 

 
In exchange for the privilege of volunteers from Northwood Church conducting repairs or construction on 
your home or facility, the undersigned agrees to release, waive, indemnify, exonerate, hold harmless, 
insure against and defend Northwood Church, Gulfport, Mississippi, and its members, their agents, any 
agency thereof, and assigns, for any claims, demands, and causes of action (including defense costs and 
attorney fees) arising out of or pertaining to any loss, damage, threat, injury or death sustained by the 
undersigned, the undersigned’s children, family or patrons, or any and all persons or property, and 
caused by any negligent act or omission whatsoever, of whatever nature, or breach of duty related to the 
activity, program, or event identified above and/or use of Northwood assets, employees or volunteers.  
 
This release and document applies whether or not any claim, demand, action, or suit is based on, or 
alleged to be based on, in whole, or in part, the negligent act or omission, or similar conduct, of those 
parties hereby released and indemnified. 
 
The undersigned does hereby assume all risks and hazards incident to or attendant with participation in 
any activity, program or event utilizing the Northwood assets, employees or volunteers identified above. 
 
Completion of this form is voluntary, and the undersigned consciously and intelligently accepts the 
responsibility imposed by this agreement; however, the undersigned acknowledges failure to execute this 
agreement may result in the possible inability of the Northwood Church to perform or provide the 
services requested or offered. 
 
 
 
___________________________________ ________________________ 
Signature Date 
 
 
____________________________________  
Printed Name  
 
___________________________________  
Title  
 
___________________________________ ________________________ 
Address Telephone 
___________________________________ 
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